
 
 
 
 
 
 
 
 
 
 
 
 

 Lean Construction Kit     

   
Price: € 1250,- (ex. VAT) 

 
  
 

   

     

 Key Benefits 
 
Ready for use for multiple 
planning activities: 
 
- Last Planner® Methodology 
- Agile / Scrum 
- Visual Management 
- Facilitates Communication 
- Easy to transport 

 

 

 Introduction 
 
Lean methods have been applied since 1991 in the construction 
area. Besides well-known methods to identify and erase waste 
the best-known method used is the Last Planner® System. This 
production-, planning- and controlling instrument unfolds its 
whole potential especially in fast and complex projects. 
 
The collaborative knowledge of everyone involved in the 
construction process makes it possible to finish projects on 
average 20-30% faster, reduce waste and rework in favour of 
better quality. 
 
REOSS now offers a Lean Construction kit which can be used 
for Last Planner® activities, as well as agile and scrum 
planning. It can be used either in the office or at the 
construction site, to manage the rolling design and / or 
construction planning processes. 
 

What makes this Kit Unique? 
 
Our Lean Construction Kit is ready for use and has all the 
elements needed to start with Last Planner activities, as well as 
agile and scrum planning. It consists of 12 boards to be able to 
plan 6 weeks and has 20 different colours of post-it’s so you 
can involve up to 20 different disciplines in your project. 

   

 
 

  



 

 
 
Content Lean Construction Kit 
 
 
1. Double sided tape (Powerstrips) 
2. Laminated List for disciplines (20 Fields)  
3. White Board Pencil (4 Colours) 
4. Permanent Markers (4 Colours) 
5. Slide markers red/black (To be used on Nr. 2) 
6. Sticky Note Blocks (20 Colours x 3 Blocks x 50 post-it‘s) 
7. Planning Boards (12 boards).  

(Size per board: 53 cm x 89 cm) 
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What will be ready?

Where will be worked?

Duration:Label # # of Persons:

Info:

 
 
How to buy? 
 
Visit our Homepage www.reoss.com for an on-line order.  
 
You can also contact us at info@reoss.com for further questions.  
 
 
 

  
REOSS Ltd 

6 Oxford Street 

Lambourn, Berkshire 

RG17 8XP – UK 

 

 

Internet 

Email 
 

www.reoss.com 

info@reoss.com 

 

 

  

REOSS 
For more than 20 years, REOSS has 
been providing services and solutions 
to its clients to achieve operational 
excellence. With our international 
team of experts, we offer our clients 
in various languages worldwide, 
consulting, training, project 
management & implementation 
services. 
 
Our references: 
REOSS has collected a broad 
spectrum of experiences and 
references out of different sectors: 
Industry, Health care, Services & 
Construction, and has; 
• held more than 500 Workshops 
• trained over 9000 participants 
• conducted more than 250 
Operational Excellence 
implementation projects in over 
more than 30 countries 
 
 

 


